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Abstract: This study takes Dandong Peacock Watch Industry as a case study and based on an inte-
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grated framework of “environmental factors driving—spiritual capital activation—brand self-innova-
tion realization—brand value reconstruction”, explores the dynamic evolution mechanism of its
brand self-innovation. The research finds that spiritual capital, composed of entrepreneurial spirit,
managerial spirit, and craftsmanship spirit, serves as the core internal driving force that activates
traditional time-honored enterprises to transition from technological imitation to self-innovation, ul-
timately achieving brand value reconstruction. Brand self-innovation undergoes three stages: explo-
ration, growth, and maturity. In the exploration stage, entrepreneurial spirit drives breakthrough
strategies, while managerial spirit enhances organizational execution, guiding the enterprise toward
original innovation. In the growth stage, the synergy between entrepreneurial spirit and craftsman-
ship spirit drives integrated innovation. In the maturity stage, craftsmanship spirit evolves into a
cultural guiding force, achieving comprehensive original innovation. This study constructs a process
model of “spiritual capital activating brand self-innovation in time-honored enterprises”, providing
theoretical explanations and pathway guidance for the transformation and upgrading of similar en-
terprises.

Key words: Brand autonomous innovation; Spiritual capital; Brand value rejuvenation; Peacock

watch industry



