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Strategic Dominant Logic, Business Model, and the Transformation
of Scientific and Technological Achievements: A Longitudinal

Case Study Based on an Academic Startup
ZHAO Jing', TENG Yu', FU Keyu®
(1. School of Business, Renmin University of China;

2. School of Management, Xi'an University of Architecture and Technology)

Abstract: Facilitating the efficient transformation of major scientific and technological achievements
is a crucial goal in China’s current stage. While academic startups serve as key vehicles for this trans-
formation, they often face the survival challenge known as the “Valley of Death”. This study con-
ducts a longitudinal single-case study of Tslntergy Technology, exploring how the strategic domi-
nant logic and business model of an academic startup dynamically align to drive the transformation
of scientific and technological achievements. The findings reveal: (1) The transformation process of
the academic startup evolved through three stages, with its strategic dominant logic shifting accord-
ingly from adaptive to transitional and finally to shaping logic, while its business model synchro-
nously adapted to these changes; (2) The strategic dominant logic, as a cognitive framework,
guides the structural design and resource allocation of the business model, while the business mod-
el, through practical feedback, refines the cognitive logic. This bidirectional “cognition-architec-
ture” synergy system collectively drives leaps in the effectiveness of scientific and technological a-
chievement transformation; (3) The underlying mechanism of this synergy lies in dynamically bal-
ancing the legitimacy tension between the “scientist” and “entrepreneur” identities, thereby funda-
mentally shifting the value creation logic from technology-focused to business ecosystem-oriented.

Key words: Transformation of scientific and technological achievements; Academic start-ups; Stra-

tegic dominant logic; Business model
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