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Innovative Management Systems of Public Hospitals

under the Context of Healthy China Strategy
LIU Ying, CAO Qi
(School of Public Administration and Policy. Renmin University of China, Beijing 100872)

Abstract: In order to enhance a better implementation of the “Healthy China” strategy. this study
aims to explore a modern management system of public hospitals to meet the needs of the society in
the new era of China. We explore the innovative management system from three aspects: changing
the medical service supply system, building collaborative governance platform of public hospitals,
and redesigning internal management system of public hospitals. We propose that public hospitals
should play a leading role in the integration of public and private medical services; building a
“multi-stakeholder” public hospital collaborative governance platform to meet multiple goals; rede-
signing the high performance management system of public hospitals by establishing three manage-
ment centers: clinical treatment governance center, medical technique and support center, as well
as patient management and innovation center.

Key words: Healthy China Strategy; public hospital; innovative management systems; high-per-

formance work systems
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